
In 2011, after retaining BoardSource to do an assessment of CUR, BoardSource made four of 
recommendations for consideration to the Executive Board.  These CONSIDERATIONS are articulated 
in the interpretive framing report 
[http://www.cur.org/assets/1/7/CUR_Analysis_Framing_Paper_Dec_2011.pdf].  CUR responded to these 
recommendations and in the past five years has made modifications in its constitution and by-laws, 
policies, and practices.   These considerations and the changes that have been made since the 
recommendations were given are noted below.    
 
CONSIDERATION #1: DEVELOP FUTURE LEADERS FOR EXECUTIVE BOARD SERVICE 
- Constitutional change in 2015 to include Vice Chair and Secretary of Divisions with a view to 

development of leadership within CUR. 
- Change in practice to have committees appoint a Vice Chair.   
 
CONSIDERATION #2: BE MORE ENGAGED IN VISIONING AND STRATEGY DEVELOPMENT 
- Development and adoption of strategic pillars in 2014 to “aid the organization in planning and 

envisioning the future of undergraduate research.  These pillars focus on areas that the Councilors 
have deemed most important to the mission of the organization.”   

- Development and adoption of CUR’s first strategic plan, adopted January 2016.  
 
CONSIDERATION #3: MEASURE SUCCESSES OF THE ORGANIZATION AND ITS GOVERNANCE 
STRUCTURE 
- Inclusion in our strategic plan is the goal of regular assessment of CUR activities and programs.  

Plans are underway for regularized assessment of CUR programming.   
- Periodic review of expertise on the board, with intention to regularize this practice. 
 
CONSIDERATION #4: RESTRUCTURE THE EXECUTIVE BOARD AND IMPROVE ITS 
PRACTICES 
- Revision in Constitution to allow general representatives to the board (replacing NCUR 

representatives), solicited and vetted by the Nominations Vetting Committee.    
- De-coupling of Division Chair service from automatic E-board service, allowing divisions to put forth 

whom they think to be the best board candidate and to ensure workload of divisional leaders is not 
overwhelming. 

- Increase length of board terms to three years, to decrease rotation of board members and increase 
stability of the board.  

- Limit consecutive board terms to two three-year terms. 
- Make use of board committees, both through ad hoc committees and recently developed regularized 

board committees.   
- Clarification of responsibilities of CUR councilors and Divisional Leadership.   
 
OTHER RECENT CHANGES 
- Decrease in the number of Standing Committees of the General Council as required by the 

Constitution to three:  Finance, Constitution & Bylaws, and Nominations. 
- Reorganization of a number of committees including Advocacy Committee, Constitution and Bylaws 

Committee; abolishment of a number of committees.   
- Change the names of some task forces to committees, CUR Fellows and Posters on the Hill, to better 

reflect their continued work.  
- Use short-term ad hoc committees and use task forces when needed to accomplish the work of CUR. 
- Development of and publicizing important organizational policies: code of ethics, conflict of interest 

statement, whistle blower policy, etc.   
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As noted above, CUR has responded to and made changes to the organization structure and practices 
based on the surveys and assessment undertaken in 2011.  But there were a number of issues raised in the 
2011 report that have not been directly addressed in the past five years, including expressed 
dissatisfaction with Board Composition, concerns about how board members are nominated/elected and 
concerns over the growing size of the board.  When comparing data from the 2011 to 2016 board self-
assessment, in areas where CUR has made deliberate progress, such as setting direction and strategy – 
through the adoption of the strategic pillars and the strategic plan – self-assessment indicated greater 
satisfaction in 2016.  In many other areas, however, assessments remain very similar between 2011 and 
2016.  Notably, the lowest rating in both surveys was in the area of board composition.    
 
Roles and Responsibilities at a Glance.  Assessment were made on a scale from 0 (poor) to 4 (excellent). 
Full reports are available on-line: http://www.cur.org/governance/reports/.    
 
Board Responsibilities  2011 2016 
 Average DOC* Average DOC 
A. Set Direction 2.57 51% 2.96 62% 

1. Mission  2.85 58% 3.06 65% 
2. Strategy  2.33 44% 2.88 60% 

B. Ensure Resources^ 2.37 55% 2.02 47% 
3. Public Image & Advocacy (2011)/  

Funding & Public Image (2016)^ 
2.94 59% 2.04 50% 

4. Board Composition  1.95 52% 1.98 43% 
C.  Provide Oversight 2.74 58% 2.86 56% 

5. Program Oversight 2.51 58% 2.36 54% 
6. Financial Oversight 2.82 59% 3.14 58% 
7. Chief Executive Oversight  2.86 57% 2.97 56% 

D.  Board Structure and Operations  2.83 58% 2.92 57% 
8. Board Structure 2.58 52% 2.76 57% 
9. Meetings  3.02 62% 3.10 56% 

* Degree of Consensus  
^ Scope of questions changed from 2011 to 2016 to focus more on fundraising so direct comparison of 
scores on these items are not possible.   

 


