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Guide to the Data Report
The data report is divided into the following six parts:

Summary Checklist of Practices:  Presents an overview of your board's practices in four areas. (Page 2) These questions were answered by the chief executive.

Summary Performance of the Board: Presents an overview of your board's performance across nine areas of responsibility. The nine responsibilities are nested under 4 major board
roles. (Page 3) These questions are typically answered by board members and the chief executive.

Detailed Performance of the Board: This section (beginning with Mission on page 5) presents detailed data for individual questions in each of the nine areas of responsibility, along
with answers to open-ended questions. These questions were answered by the chief executive and all other individuals who completed the survey.

Detailed Checklist of Practice: Begins with "Organizational Practices" and includes Oversight Practices, Board Practices and Chief Executive Supervision. This section presents the
detailed results of the yes/no questions asked of the chief executive.

Board Information and Organizational Demographics: Provides information about board structure and other information about the organization.

General Questions: The last page provides responses to additional questions about board service and individual board members.

How to Read the Summary Checklist of Practices
For this board self-assessment process, BoardSource identified concrete, tangible practices that characterize an effective nonprofit board. Some of these practices are required by
law, and many others have become widely accepted as good practice.These yes/no questions were answered only by the chief executive.The table above indicates how many checklist
questions were asked, the number of questions marked "Yes" by your chief executive and what percent of these practices your board currently has in place.

These practices are divided into four areas:
(1) Organizational Practices relate to strategic planning documents and procedures,
(2) Oversight Practices include financial and legal policies and procedures,
(3) Board Practices address issues related to orientation, terms, retreats, and committees, and
(4) Chief Executive Supervision  covers practices related to performance evaluation and executive compensation.

Summary Checklist of Practices
All Q's on client's survey

% of Yes# of Q's# of YesPractice Areas#
57%74Organizational Practices1
73%118Oversight Practices2
57%74Board Practices3
75%43Chief Executive Supervision4
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Summary Performance of the Board
All Q's on client's survey

# of Q'sDoCOrg AvgRoles/ResponsibilitiesBoard Roles
1150.5%2.57Set DirectionA
557.9%2.85Mission1
644.4%2.33Strategy2
1455.4%2.37Ensure ResourcesB
659.4%2.94Public Image and Advocacy3
852.3%1.95Board Composition4
2357.8%2.74Provide OversightC
757.5%2.51Program Oversight5
759.1%2.82Financial Oversight6
957.0%2.86CEO Oversight7
1857.5%2.83Board Structure and OperationsD
851.9%2.58Board Structure8
1062.0%3.02Meetings9

How to Read the Summary Performance of the Board
This page is a snapshot of the board's perception of its performance. The assessment has been divided into four board roles with nine areas of responsibility nested within these roles.
The scores for individual questions are averaged within each area of responsibility and the scores for each responsibility are then rolled-up within each role. For example, the score
for Section A: Set Direction, shown in grey and bold, is an average of the scores for Responsibility 1: Mission, and Responsibility 2: Strategy.

Section A: Set Direction (Includes Mission and Strategy):
Setting direction requires looking beyond the immediate horizon and includes developing a shared vision, articulating guiding values for organizational action, establishing major goals,
and outlining strategies for achieving those goals.

Section B: Ensure Resources (Includes Funding/Public Image and Board Composition):
Once the board has established a sense of direction, its second role is ensuring that the organization has the resources needed to achieve its goals. An organization needs three
principal types of resources: people to do the work; money to pay salaries and expenses; and credibility with the public on whose support it depends. While the board itself does not
necessarily have to develop these resources, it makes sure that people and systems are in place to make them available.

Section C: Provide Oversight (Includes Program Oversight, Financial Oversight and Oversight of the Chief Executive):
All of a board's work involves both authority and accountability. However, in the board's oversight role, the emphasis is on accountability. As a governing body, the board provides
oversight, not only of the finances and programs, but also of the organization's legal and moral conduct. Furthermore, the board delegates authority to the chief executive, who is
therefore accountable to the board. Thus, the board's oversight role also includes supervising, providing feedback to, and supporting its chief executive.

Section D: Board Structure and Operations (Includes Board Structure and Meetings):
A well-functioning board is a strategic resource for the organization. A board that attends to the quality of its performance will serve the organization and its constituencies well. Among
the factors that go into functioning effectively are board size and composition; clarity of roles and responsibilities; productive meetings; well-functioning committees; access to necessary
information; and use of a team approach.
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How to Read the Detailed Performance of the Board
This section of the report starts on page 5 and begins with Mission. The table provides detailed data for each question within the nine areas of board responsibility followed by answers
to the open-ended questions.

1.  Average:respondents were asked to rate the board's performance on a scale ranging from poor to excellent. The results are reported on a scale that equates to a typical A to F
grading scale, with a numerical value of "0" for "Poor or needs improvement"; "1" for "Fair or Marginal", "2" for "OK or acceptable" , "3" for "Good or above average" and "4" for "Excellent
or superior." The lower the average, the lower the level of performance. Higher scores indicate your areas of strength. If the chief executive completed the assessment the chief
executive's answers are included in the average.

2.  Degree of Consensus (DoC): This measures the level of agreement among board members. If all board members selected the same answer the DoC would be 100%. When the
DoC falls below 70% it may be useful to explore the diversity of opinion among the board. The DoC is calculated using standard variation.

3.  Participants (Part): This number indicates how many respondents answered each question along the continuum from poor to excellent. It does not include those who selected
DK or NA.

4. Not Applicable (NA)/Don't Know (DK): Respondents were instructed to select "Not Applicable" or "Don't Know" when they were either too new to the board to know the answer or
the question did not apply to the organization. These responses are not included in the averages.

5.  Open-Ended Questions: The open-ended responses offer insights into strengths and challenges that numeric ratings cannot provide.

The findings in the data report are a rich source of information about your board's current performance and practices. As you review the findings, keep in mind the following tips:

Look at the whole picture first, then drill down. The findings are divided into the 4 overarching board roles. See which roles are the most challenging for your board. Then, look at
the responsibilities within each of those roles to understand the root causes.

Solid practices lay the foundation for a well-functioning board. Look at the scores in the four practice areas to see what percent of these practices your organization has in place.
This list, as defined by BoardSource, is based on concrete, tangible practices that characterize an effective nonprofit board. Some are required by law and others have become widely
accepted as good practice.

Review the Board's Perception of its Performance. The scores in the nine areas of responsibility provide a picture of how your board has evaluated its own performance. This
self-reflection is invaluable and provides a starting point for strengthening the governance of your organization.The questions provide a framework for recognized roles and responsibilities
for nonprofit boards.

Identify patterns in the ratings, rather than focus on the specific numbers themselves. Which questions were the highest rated? Which received the lowest ratings?

Delve into the degree of consensus data. Where there is a high degree of consistency, celebrate your strengths and address your limitations. Where there is less consistency,
explore why.

Look for the "lone wolf" response, and ask why. Sometimes the difference is in expectations or a communication issue. Other times, a board member may be disgruntled or overly
optimistic. Once in a while, the lone wolf sees a problem before it becomes obvious.
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Detailed Performance of the Board: 1. Mission
DETERMINE THE MISSION AND VISION -- One of the board's fundamental roles is setting direction for the organization. This begins with the board's responsibility for
establishing the mission and defining a vision of the future. A mission statement is a concise expression of what the organization is trying to achieve and for whose benefit. A vision
statement is an inspiring verbal picture of the organization's desired future. These statements serve as the foundation for making decisions. The board, working closely with the chief
executive, should review them periodically and revise them if necessary.

NA /
Don't
KnowPart**ExcellentGoodOKFairPoorDoC*AvgPlease rate the board's performance in:

11844.4%55.6%0.0%0.0%0.0%75.2%3.44*1.1. Supporting the organization's mission.

11827.8%55.6%16.7%0.0%0.0%67.1%3.11*1.2. Agreeing on how the organization should fulfill its mission.

31625.0%31.3%31.3%6.3%6.3%44.4%2.63*1.3. Periodically reviewing the mission to ensure it is appropriate.

4156.7%33.3%20.0%40.0%0.0%50.0%2.07*1.4. Articulating a vision that is distinct from the mission.

11838.9%27.8%27.8%5.6%0.0%52.9%3.00*1.5. Using the organization's mission and values to drive decisions.

* Degree of consensus - A measure of how well the board members agreed, with 100% being total consensus
** Part. - The number of participants who answered the question, not counting those who selected NA (Not Applicable)

5BOLSA© BoardSource 2011

--

--

11/30/2011Council on Undergraduate Research



Detailed Performance of the Board: 1. Mission
Answers to Open-Ended Questions
How can the board do better in this area?

Developing a vision to direct the next horizon of work of the organization is needed. We need to reach!

We need to achieve clearer consensus on the next step for CUR and then can be more strategic in ensuring resources are aligned with that mission. i have seen that beginning to
emerge in the past few years but we are not quite there.

I think a strategic plan would help us better define and articulate our vision. It would help us set priorities and realize we can't move forward on all good ideas just because they
were proposed. I think we may try to do too much and as result drop the ball once in awhile.

Actually, I believe that the full Council has responsibility for the "Mission" and "Vision" (and Bylaws). So the board should be using the mission statement and vision to guide
decision-making, but the Council provides direction. Of course, that's the elephant in the room. The Council has great value, as a tradition, for networking and meeting with
like-minded for folks, for doing planning exercises. But it's large. And the Board lacks continuity when chairs rotate off after one two-year term; it takes a few minutes just to
understand the polity.

Revisiting the mission and vision are necessary at this point, since the organization has undergone many significant changes in recent years, e.g. the merger with NCUR and the
addition of new divisions.

Being more inclusive

I think that we could have done more to review mission, create vision for our work. However, the board work is fully focused on the mission of CUR.
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2. Strategy
ENSURE EFFECTIVE PLANNING -- To carry out its role in setting direction, the board is actively involved in strategic planning and thinking. Typically the board engages in a
formal planning process every few years and throughout the year incorporates strategic thinking into all aspects of the board's work. Once strategic goals are set it is important to
monitor progress against the strategic plan. The board also needs to understand the association's members and stakeholders, as well as the internal and external operating environments,
so that it can respond appropriately as opportunities and challenges arise. It focuses its efforts primarily on long-term, strategic issues, rather than short-term operational and
administrative matters.

NA /
Don't
KnowPart**ExcellentGoodOKFairPoorDoC*AvgPlease rate the board's performance in:

11827.8%44.4%16.7%0.0%11.1%40.9%2.78*2.1 Setting the organization's strategic direction - in partnership with the Executive Officer.

4150.0%46.7%26.7%20.0%6.7%52.1%2.13*2.2 Focusing regularly on strategic and policy issues versus operational issues.

01915.8%36.8%36.8%5.3%5.3%50.3%2.53*2.3 Understanding the needs of the organization's members and stakeholders.

3166.3%56.3%6.3%25.0%6.3%44.9%2.31*2.4 Assessing and responding to changes in the organization's environment.

31618.8%18.8%25.0%31.3%6.3%39.1%2.13*2.5 Engaging in an effective strategic planning process.

31612.5%31.3%25.0%18.8%12.5%39.1%2.13*2.6 Tracking progress toward meeting the organization's strategic goals.

* Degree of consensus - A measure of how well the board members agreed, with 100% being total consensus
** Part. - The number of participants who answered the question, not counting those who selected NA (Not Applicable)
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2. Strategy
Answers to Open-Ended Questions
How can the board do better in this area?

Re-organize....Restructure. The organization structure seems to have become too complicated and somewhat outdated to be effective..

The process we are now undertaking will be a great way to invigorate the organization and the board.

I think we need to do more planning. I think we need to be more proactive and less reactive. We need to make plans that are more far reaching 3-5 years instead of 1-2 years as
we do now.

More careful definition of goals and metrics for assessing progress.

Hiring Board Source is probably a good first step.

Hopefully this will improve with the review of CUR governance that we are now undergoing. Like many organizations the eboard often appears focused on immediate day to day
issues without always considering how they fit into an overall picture. Particularly critical for the divisional chairs is the need to represent the viewpoint of the grass roots membership
- the people who CUR is suppose to serve.

Again, I think more work could be done regarding planning; perhaps more conversation of the board between or two yearly meetings would be good. Typical communication
between these two meetings has been e-mail updates and votes, and not necessarily large picture communications.

As said, we struggle in this because we need the vision to act strategically. I believe we all embrace, understand and support the mission but we are not sure of how to realize that
mission, given current structure. CUR needs to organize itself better and think more strategically in order to truly become the voice of UR.

I do not think we have a coherent strategic plan with measurable outcomes. CUR's membership and scope has increased dramatically in the past five years so gaining an understanding
of the diverse needs takes some time. I do think the board has moved significantly away from micro-managing the national office.

The board is made up of a large number of volunteers with widely varying interests and experience. This is both a strength -- it represents members well and provides a wide variety
of viewpoints -- and a weakness in that it can be unwieldy, and it is hard to reach consensus. Also, the volunteer nature and frequent turnover means less cohesion and less
organizational expertise than a more stable board. On balance I think a volunteer board with a wide variety of interests for the CUR organization is an advantage. CUR began as
a volunteer organization, and it needs to keep that aspect.Too often, however, strategic planning has been driven by a single individual (often a president) or small group, and the
board is ill-equipped to guide or rein in such planning that has, at times, threatened the organization.

Focusing on policy and strategy, and leaving operational details to the national office.
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3. Public Image and Advocacy
ENHANCE THE ASSOCIATION'S PUBLIC IMAGE -- The board is responsible for developing public policy and advocating on behalf of the association and its members. In
order to carry out its responsibilities the board needs to stay in touch with the concerns and interests of various stakeholders, including its members. An association's activities may
include monitoring regulatory, legal, legislative and other activities that promote the good of the collective membership.

NA /
Don't
KnowPart**ExcellentGoodOKFairPoorDoC*AvgPlease rate the board's performance in:

11838.9%55.6%5.6%0.0%0.0%71.1%3.33*3.1 Building a positive public image of the organization.

01942.1%36.8%21.1%0.0%0.0%61.6%3.21*3.2 Networking to establish collaborations and partnerships with other organizations.

11816.7%55.6%16.7%11.1%0.0%57.3%2.78
*3.3 Maintaining an open dialogue with the organization's members related to public image and
advocacy issues.

51414.3%50.0%28.6%0.0%7.1%51.4%2.64*3.4. Articulating and approving broad, overarching positions on industry or professional issues.

01952.6%21.1%21.1%5.3%0.0%52.4%3.21*3.5 Advocating on behalf of the organization and its members.

6130.0%61.5%23.1%15.4%0.0%62.6%2.46
*3.6 Defining the role of board members related to critical organization activities e.g. who serves
as the official spokesperson, access to media.

* Degree of consensus - A measure of how well the board members agreed, with 100% being total consensus
** Part. - The number of participants who answered the question, not counting those who selected NA (Not Applicable)
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3. Public Image and Advocacy
Answers to Open-Ended Questions
How can the board do better in this area?

It is not clear sometimes if folks are speaking on behalf of CUR or their own institution. Working with Washington Partners has helped us with 3.4. We need to do a better job
using existing social and e-tools for better communication and transparency

I think the networking by board members and other organizations has been inconsistent; I do think, however, that executive officer has done this very well.

EO has significant role here, but board is involved.

I think we have improved over the past couple years on all of these fronts. However, we still have need for improvement. We have been getting assistance from outside experts
and I think we need to do more of this. A few years ago we talk about creating an advisory group to assist the board. I think now is the time to do that.

The organization should concentrate on means of improving communication with the members particularly those who are not councilors.

The board has made significant progress in allowing the National Office to to make decisions that the professional staff should make. Many members do not understand the
goveernance changes that were made five years ago and their expectations to participate in decision-making which sometimes slow down national office activities.

WE have provided great services to the membership and for that reason, I do believe we are viewed positively by the public, although that could be a much broader well known
image. Our current EO has done a great job on advocacy and partnerships and we must continue upon what she has beuilt. I do believe our membership feels there is value in their
membership but there is a large untapped membership that does not see that value and therefore does not join.

New board members do not always understand that advocacy is one of their responsibilities.
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4. Board Composition
BUILD A COMPETENT BOARD: An association's board is a critical resource and the board is responsible for its own composition and leadership. A good board is made up of
individuals who contribute critically needed skills, experience, perspective, wisdom, contacts, time, and other resources to the association. A well-conceived board-building plan
helps the board to identify and recruit members and cultivate officers. New members are oriented to the board's responsibilities and the association's activities. Board member rotation
ensures that the board is infused with new ideas yet remains a manageable size.

NA /
Don't
KnowPart**ExcellentGoodOKFairPoorDoC*AvgPlease rate the board's performance in:

21711.8%35.3%29.4%17.6%5.9%46.3%2.29*4.1 Ensuring the current board has the capacity to effectively govern and lead the organization.

6137.7%7.7%15.4%23.1%46.2%36.4%1.08
*4.2 Examining the board's current composition and identifying gaps, e.g., in professional expertise,
influence, ethnicity, age, gender.

21747.1%35.3%17.6%0.0%0.0%62.5%3.29
*4.3 Adhering to the organization's bylaws regarding board composition, duties, voting rights and
qualifications.

6130.0%38.5%30.8%23.1%7.7%51.8%2.00
*4.4 Working wiht the CUR Nominating and Nominating Vetting committees to develop a process
for identifying and cultivating potential board members.

3160.0%6.3%37.5%37.5%18.8%57.7%1.31
*4.5 Working with the General Council to develop a process for identifying and cultivating board
officers.

21711.8%11.8%35.3%29.4%11.8%42.4%1.82
*4.6 Working with the Divisions to ensure there is an effective process for electing Division Chairs
to serve on the Executive Board.

1180.0%0.0%38.9%55.6%5.6%71.1%1.33*4.7 Effectively orienting new board members.

31612.5%37.5%37.5%6.3%6.3%50.1%2.44*4.8 Utilizing the skills and talents of individual board members.

* Degree of consensus - A measure of how well the board members agreed, with 100% being total consensus
** Part. - The number of participants who answered the question, not counting those who selected NA (Not Applicable)
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4. Board Composition
Answers to Open-Ended Questions
How can the board do better in this area?

Since I am a new board member, I can't answer all questions. I did appreciate some materials sent to me when elected, but I would have appreciated some additional personalized
outreach from another board member as I came on.

In reference to "Examining the board's current composition and identifying gaps, e.g., in professional expertise, influence, ethnicity, age, gender', the board needs to update its
individual profile to include fields to capture race, ethniticy and gender data. How can an organization identify its gaps if it does not track such data? Organizations that don't keep
it, don't want to know it.

CUR could do some more recruiting and educating Division Chairs, and provide more orientation to board members. I know and like that many new board members, especially
Division Chairs, do bring a lot of knowledge already as a new board member.

1) Board needs some "at large" (not At Large Division) members who are expected to serve longer than two years and/or represent constituencies other than the Divisional interests.
2) Board needs to figure out why those appointed to the three at large slots with NCUR background didn't come to the meeting in June and don't seem to be voting online.3) CUR
needs to consider changes in E-Board composition without losing the historical value of divisions. Without a major change in the system, perhaps we need an expended "executive
offers" group - but keep the Division Chairs group in the mix as well.4) CUR needs to deal with the fact that there's a lot of good energy at the annual meeting but not all divisions
are able to sustain that energy virtually after everyone leaves.

I think that we don't do much to really think about getting a well-rounded board. Perhaps at the level of officers, but that is only a small portion of the board. Otherwise, divisions
elect chairs and who knows if they are really the best people to serve on the board. I think that there could be much better work in this arena -- either working with divisions to
elect chairs who will be good board members or seriously considering separating the division chair role from being a board member.

The system of selection is not really based on expertise and credentials but on who knows who and who is willing. These processes are often a source of criticism in the wider
membership, as they seem very non transparent.

Better training for new board members. Helping the divisions to elect chairs that will be competent and conscientious. I think it is time to make changes to our governance. A
smaller board I think would be more effective and don't believe we necessarily need representation from all divisions. Also, I mentioned previously an advisory group for the
board. We need to have some vehicle to insure the board hears from its stakeholders.

There is very little diversity on the board

I think division chairs should be asked to contribute more. Perhaps have a strategic initiative to push in a given year would help. A conference call or meeting for new Eboard
members would reallyhelp with orientation. There is no "charge" from the leadership to push for diverse Eboard members.

A more formal board orientation might help.

being more inclusive
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5. Program Oversight
MONITOR AND STRENGTHEN PROGRAMS AND SERVICES: As part of providing oversight, the board is responsible for deciding which programs best support the mission,
and for evaluating their effectiveness. The board works in collaboration with staff to understand the scope of the association's programs and services, assures adequate financial
resources to accomplish goals and objectives, establishes appropriate goals for quality and outcomes, and monitors performance against those goals.

NA /
Don't
KnowPart**ExcellentGoodOKFairPoorDoC*AvgPlease rate the board's performance in:

11833.3%55.6%11.1%0.0%0.0%68.6%3.22*5.1 Being knowledgeable about the organization's programs and services.

11827.8%50.0%22.2%0.0%0.0%64.8%3.06*5.2 Ensuring the board receives sufficient information related to programs and services.

31612.5%62.5%25.0%0.0%0.0%70.0%2.88
*5.3 Ensuring the organization has adequate infrastructure, such as staff, facilities, volunteers and
technologies.

11811.1%33.3%38.9%11.1%5.6%50.0%2.33*5.4 Monitoring the quality of the organization's programs and services.

7120.0%25.0%33.3%25.0%16.7%48.6%1.67
*5.5 Identifying standards against which to measure organizational performance e.g., industry
benchmarks, competitors or peers.

5140.0%28.6%42.9%14.3%14.3%50.5%1.86*5.6 Measuring the impact of critical programs and initiatives.

31618.8%37.5%25.0%18.8%0.0%50.1%2.56
*5.7 Determining whether the organization has in place appropriate policies and procedures
governing the activities of its Divisions and committees.

* Degree of consensus - A measure of how well the board members agreed, with 100% being total consensus
** Part. - The number of participants who answered the question, not counting those who selected NA (Not Applicable)
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5. Program Oversight
Answers to Open-Ended Questions
How can the board do better in this area?

I think we have made a lot of progress in these areas over the past couple of years. I think we still need to be more aware of what is working and what isn't. Put into place regular
review of our programs and services. We need to do more assessment on how our programs impact users long-term. We still need some more policies and procedures to fill in the
gaps.

Like most organizations, we could do a better job with fegard to assessment.

Most of these items are important but I honestly don't know how well we are doing.

I think we could do a better job evaluating programming and sharing the evaluations we do with the board. Some information is collected after institutes and such, but the board
typically does not see it. I am not aware if this info is shared with a subsection of the board.

Much of this work is done by the EO, not the board. The board has oversight, but often doesn't know much about specific activities, especially the *quality* of these activities.
There is room for judicious improvement here, without micromanaging. Also, the board structure is such that committees that operate activities do not report to the board in an
effective way.

CUR needs to do more and better assessment of programs and services across the board. Probably the job of the NO, but the board could lead the charge.
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6. Financial Oversight
PROTECT ASSETS AND PROVIDE FINANCIAL OVERSIGHT -- Boards are responsible for preserving an organization's resources, protecting its assets, and maintaining its
legal and ethical integrity. Ensuring that income is managed wisely is especially important for a nonprofit because it operates in the public trust. The board approves the annual
budget and then monitors performance against the budget throughout the year. The board also oversees the annual audit to verify for itself and the public that the association is
accurately reporting the sources and uses of its funds. To safeguard the association's future, the board establishes appropriate investment and risk management policies.

NA /
Don't
KnowPart**ExcellentGoodOKFairPoorDoC*AvgPlease rate the board's performance in:

31625.0%56.3%12.5%6.3%0.0%60.5%3.00*6.1 Ensuring the annual budget reflects the organization's priorities.

31631.3%37.5%31.3%0.0%0.0%60.5%3.00*6.2 Reviewing and understanding financial reports.

41533.3%46.7%13.3%6.7%0.0%57.2%3.07
*6.3 Monitoring the organization's financial health, e.g., against budget, year-to-year comparisons,
ratios.

71233.3%41.7%25.0%0.0%0.0%62.0%3.08
*6.4 Reviewing the results of the independent financial audit and management letter. (Select "Not
Applicable" if no audit is done.)

6137.7%69.2%23.1%0.0%0.0%73.3%2.85*6.5 Establishing and reviewing the organization's investment policies.

10911.1%33.3%44.4%11.1%0.0%58.2%2.44
*6.6 Ensuring that insurance carried by the organization is reviewed periodically e.g., general
liability, directors' and officers', worker's compensation.

10911.1%44.4%22.2%11.1%11.1%41.9%2.33
*6.7 Ensuring the organization has policies to manage risks, e.g., reserves, internal controls,
personnel policies, emergency preparedness.

* Degree of consensus - A measure of how well the board members agreed, with 100% being total consensus
** Part. - The number of participants who answered the question, not counting those who selected NA (Not Applicable)
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6. Financial Oversight
Answers to Open-Ended Questions
How can the board do better in this area?

Many of the areas marked ok are handled by the national office rather than the board

I think we rely a great bit on our auditors and treasurer's expertise. If they say we are doing ok, then we believe them

I think board members need to be made better aware of the responsibilities of the organizations Executive Officer, the Board officers and board members in general. What we as
a board should be asking about or looking at more critically.

I believe that the national office handles most of this. While the board may review some of the finances, I do not think that the board makes most financial decisions.

A strength of how I have seen the board operate.

Financial oversight is significantly through the Finance Committee, whose Chair is not on the board. The Treasurer I believe is an ex officio member of the Finance Committee,
and is responsible for bringing issues to the board. The board has not taken much of a role in financial oversight. Primarily the EO prepares and oversees financial matters, and
reports to the FC and board. It has been difficult to have the EO respond to or implement changes from the FC, even minor ones.
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7. Provide Oversight - CEO Oversight
SUPPORT THE CHIEF EXECUTIVE AND REVIEW HIS OR HER PERFORMANCE -- The primary board-staff relationship is between the board and the chief executive, and
the quality of this relationship is of the utmost importance. To be effective, the board and chief executive need a close working relationship based on mutual trust and an appreciation
of their respective roles in leading the association. As part of its responsibility for supervising the chief executive, the board ensures that a job description outlines his or her duties,
then evaluates the chief executive annually and determines appropriate executive compensation.

NA /
Don't
KnowPart**ExcellentGoodOKFairPoorDoC*AvgPlease rate the board's performance in:

11855.6%33.3%11.1%0.0%0.0%65.8%3.44*7.1 Cultivating a climate of mutual trust and respect between the board and Executive Officer.

11855.6%27.8%11.1%5.6%0.0%55.9%3.33
*7.2 Giving the Executive Officer enough authority to lead the staff and manage the organization
successfully.

51435.7%35.7%14.3%14.3%0.0%48.4%2.93*7.3 Discussing and constructively challenging recommendations made by the Executive Officer.

71216.7%41.7%16.7%25.0%0.0%48.0%2.50*7.4 Formally assessing the Executive Officer's performance.

7120.0%58.3%8.3%33.3%0.0%53.8%2.25
*7.5 Establishing priorities and setting performance goals by mutual agreement with the Executive
Officer.

61330.8%61.5%7.7%0.0%0.0%71.1%3.23*7.6 Ensuring that the Executive Officer is appropriately compensated.

61346.2%53.8%0.0%0.0%0.0%75.0%3.46
*7.7 Ensuring compensation of the Executive Officer is approved by the full board or authorized
body of the organization.

10922.2%33.3%22.2%11.1%11.1%36.8%2.44*7.8 Ensuring there is a process for reviewing the compensation of key employees.

5147.1%21.4%50.0%21.4%0.0%58.4%2.14*7.9 Planning for the absence or departure of the Executive Officer, e.g., succession planning.

* Degree of consensus - A measure of how well the board members agreed, with 100% being total consensus
** Part. - The number of participants who answered the question, not counting those who selected NA (Not Applicable)
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7. Provide Oversight - CEO Oversight
Answers to Open-Ended Questions
How can the board do better in this area?

"Executive Officer" is strange for a title. Chief Executive Officer is more common. The organization leadership needs to be expanded, due to the growth of the organization.

I really don't know. It seems as if the EO makes more decisions concerning the board than the board does.

Well, we seemed to jump to the challenge of dealing with the departure of the EO, but I don't think we were prepared (though to be honest this Board Source exercise was supposed
to be the first step in a planned transition truncated by the EO's resignation). I think there's been a sense among some long time CUR folks that the EO has pushed her own agenda
on past Boards, but to be fair the EO has also been instrumental in helping raise the profile of CUR and bringing about the NCUR CUR joining.

The board has come a long way in reducing the tendency to micromanage the EO, but improvement is still needed, as well as additional resources.

I am not entirely sure how well assessments of the E.O. In terms of conversations about performance, that has all been handled well; but, I am not sure sufficient feedback ends
up being given to the faculty member.

Been on the board a short time, but compensation of anyone has not been discussed.

I think it is difficult for a grass roots organization to learn that the Executive Officer can not respond to every whim or request from a councilor. There has to be a hierarchical
chain of command. It is a struggle turning our organization into a more professional organization because of the grass roots beginning and mind set of the past. there must be
productive change to move the organization forward.

18BOLSA© BoardSource 2011

--

--

11/30/2011Council on Undergraduate Research



8. Board Structure
MAINTAIN SOUND BOARD POLICIES AND STRUCTURES -- Maintain Sound Board Policies and Structures: The board is responsible for making sure its own practices are
appropriate and up-to-date. This requires that the board have a clear understanding of its roles vis-a-vis staff and an awareness of how these respective responsibilities may change
as the association evolves. The board also ensures that it is operating in accordance with the bylaws and other major organizational policies, which are reviewed periodically and
revised as necessary. Finally, the board organizes itself efficiently using committees and task forces that have written charters and capable leadership.

NA /
Don't
KnowPart**ExcellentGoodOKFairPoorDoC*AvgPlease rate the board's performance in:

71241.7%50.0%0.0%8.3%0.0%58.5%3.25*8.1 Carrying out the board's legal duties of care, loyalty, and obedience.

3160.0%50.0%31.3%6.3%12.5%49.3%2.19*8.2 Defining responsibilities and setting expectations for board member performance.

31618.8%56.3%18.8%6.3%0.0%61.0%2.88
*8.3 Respecting the distinct roles of the Executive Officer, Executive Board, General Council and
staff.

3160.0%50.0%31.3%18.8%0.0%61.6%2.31
*8.4 Implementing steps to improve governance and the performance of the board, e.g, evaluation,
education.

31612.5%31.3%31.3%25.0%0.0%50.9%2.31*8.5 Periodically reviewing and updating the bylaws, board policies, and board procedures.

10933.3%44.4%22.2%0.0%0.0%62.9%3.11*8.6 Following and enforcing its conflict-of-interest policy.

6137.7%61.5%0.0%7.7%23.1%31.4%2.23*8.7 Reviewing its committee structure to ensure it supports the work of the board.

41520.0%33.3%20.0%20.0%6.7%39.9%2.40*8.8 Using standing committees and ad hoc task forces effectively.

* Degree of consensus - A measure of how well the board members agreed, with 100% being total consensus
** Part. - The number of participants who answered the question, not counting those who selected NA (Not Applicable)
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8. Board Structure
Answers to Open-Ended Questions
How can the board do better in this area?

No committee structure that I know of within the board. There should be, especially as the board has grown. There may have been ad hoc committees a few times.

There can be more input from the council to discuss the best use of committee structure and standing committees

More ad hoc task forces. Better defining the roles in 8-3, adding also the Officers who often act independently of the Board.

I think there are a few areas that we need to work on. Again I think most of this is growing pains and moving from a grass roots organization to one that is more professional. I
don't see these problems as being insurmountable.

We work well within the confines of the existing stucture. More committee oversight and accountabiltynis needed.

CUR has too many committees and I believe that the board is aware of that and they are trying to make changes in the structure

I think that the board could do a better job of making sure board member expectations are set. Perhaps some board orientation would be in order.
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9. Meetings
CONDUCT PRODUCTIVE BOARD MEETINGS -- Conduct Productive Board Meetings: Boards carry out much of their work in meetings. Meetings that are carefully structured
and efficiently conducted will help board members feel that their time is well spent and that the board adds value to the association. Effective boards have meeting agendas that
focus on important issues, allow for discussion, and lead to action. To ensure efficiency, board members receive and review agendas and background materials prior to the meetings.
To tap into the collective wisdom of the board, boards pay careful attention to boardroom culture, group dynamics, and decision-making processes.

NA /
Don't
KnowPart**ExcellentGoodOKFairPoorDoC*AvgPlease rate the board's performance in:

11844.4%38.9%16.7%0.0%0.0%63.5%3.28*9.1 Fostering an environment that builds trust and respect among board members.

71225.0%50.0%16.7%8.3%0.0%56.9%2.92*9.2 Establishing and enforcing policies related to board member attendance.

31618.8%68.8%12.5%0.0%0.0%72.2%3.06*9.3 Preparing for board meetings, e.g., reading materials in advance, following up on assignments.

21717.6%41.2%29.4%11.8%0.0%54.7%2.65
*9.4 Using effective meeting practices, such as setting clear agendas, having good facilitation,
and managing time well.

31625.0%56.3%18.8%0.0%0.0%67.1%3.06*9.5 Allowing adequate time for board members to ask questions and explore issues.

21729.4%52.9%11.8%5.9%0.0%59.8%3.06*9.6 Efficiently making decisions and taking action when needed.

11850.0%38.9%11.1%0.0%0.0%66.1%3.39*9.7 Understanding the need to base decisions on the collective good of the organization.

10911.1%66.7%11.1%11.1%0.0%60.5%2.78*9.8 Monitoring board activities to identify and address discriminatory or non-inclusive behaviors.

21735.3%52.9%11.8%0.0%0.0%67.7%3.24
*9.9 Ensuring that minutes of meetings and actions taken by governing bodies and authorized
sub-committees, such as the executive committee, are documented.

11822.2%44.4%27.8%0.0%5.6%51.3%2.78*9.10 Engaging all board members in the work of the board.

* Degree of consensus - A measure of how well the board members agreed, with 100% being total consensus
** Part. - The number of participants who answered the question, not counting those who selected NA (Not Applicable)
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9. Meetings
Answers to Open-Ended Questions
How can the board do better in this area?

Effectiveness of board meetings depends very much on the style of the chair. The biggest concern I have had on the board is an inconsistent use of the board members in getting
the work of the board done. This might come from new people know entirely knowing what they should be doing for the board as they come on. I think it also stems from not
necessarily having board committees, but having all work done with everyone at the table OR with only the president (current, past and elect). There seems to not be a way for
board members to really participate outside of the meetings.

The board is very responsibile and has acted ethically and professionally in some difficulty situations.

How well we do in these areas is dependent on who the president is at any one time. Each has their own style but I think we have been very fortunate with past presidents embracing
the need to professionalize the organization.

better communication, establishing a strategic plan. Part of the problem is the turnover of the board- might be good to allow for 3 year terms of chair and there to be a regular "turn
over"/ 1/3 of board moves off each year.
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Organizational Practices
Checklist of Board Practices (answered only by the CEO)

NADKNoYes
X*1. Does the association have a written mission statement?

X*2. Does the association have a written vision statement?

X*3. Does the association have a written code of ethics?

X*4. Does the association have a written strategic plan?

X*5. Does the association have a diversity statement?

X*6. Has the association reviewed its policies and processes to incorporate diversity and inclusion?

X*7. Did the full board formally approve the association's strategic plan?
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Oversight Practices
Checklist of Board Practices (answered only by the CEO)

NADKNoYes
X*8. Did the full board formally approve the association's annual budget?

X*9. Does the full board receive financial reports at least quarterly?

X*10. Within the last year, has the association obtained a formal independent audit?

X
*11. Did the board, or a committee of the board, meet with the auditors without staff present? (Select NA if there is no
independent audit.)

X*12. Did all board members receive and review a copy of the association's IRS Form 990 prior to filing?

X
*13. Has the association posted appropriate information to the association's or another's website e.g., governing documents,
conflict-of-interest policy, financial statements, Form 990?

X
*14. Does the association have a "whistleblower" policy that provides protection for employees who report suspected illegal
activities?

X*15. Does the association have a document retention and destruction policy?

X*16. Does the association carry directors' and officers' liability insurance?

X*17. Does the association have a written conflict-of-interest policy that requires recusal and annual written disclosure?

X*18. Have all current board members and senior staff signed a conflict-of-interest and annual disclosure statement?
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Board Practices
Checklist of Board Practices (answered only by the CEO)

NADKNoYes

X
*19. Are board member responsibilities and expectations (e.g. time, attendance, fundraising) provided in writing to candidates
during the recruitment and nominating process?

X*20. Is a structured, formal orientation held for new board members?

X*21. Is the length of board member terms defined?

X*22. Is there a maximum number of consecutive years a board member can serve?

X*23. Does the board have an annual retreat?

X*24. Do board committees have written charters or job descriptions?

X
*25. Is there a written policy specifying the executive committee's roles and powers? (Select NA if the board does not have
an executive committee.)
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Chief Executive Supervision
Checklist of Board Practices (answered only by the CEO)

NADKNoYes
X*27. Does the chief executive have a written job description?

X*28. Is the chief executive evaluated annually by the board?

X*29. Does the evaluation of the chief executive include a formal, written performance review?

X*30. Does the board periodically review executive compensation at comparable organizations?
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Board Information and Organizational Demographics
201. How many voting members currently serve on the board?

112. How many committees does your board have?

25. How many times did your full board meet during the last 12 months?

146. How many hours does a typical board meeting last?

501(c)3-private foundation10. What is your organization's IRS classification?

Education11. What is your association's primary focus or field of interest?

197812. What year was the association founded?

sypport faculty/institutions to engage in undergraduate research13. Briefly describe the primary program(s)/service(s) of the association.

$1 million to $4,999,99914. What is the association's operating budget for the current fiscal year?

7
15. How long (number of years) have you been the chief executive? If less than one year,
please enter "1".

616. How many FTE (full time equivalent) employees does the association have?

Launched a major initiative (e.g., new program, building, etc.),Merged or combined with
another organization(s)

17. What significant changes has your association undergone during the last two years?
Select all that apply.

Other
18. What prompted your association to conduct a board assessment at this time? Select
all that apply.
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General Questions
1. Do you have any additional comments on how can the Executive Board's performance and practices could be improved in the next year or two?

Use a committee structure. Have some of the meeting without the EO. Nancy tends to dominate the discussion sometimes, and there are things like finance with which she becomes
uncomfortable. A new EO may be different, but there are some issues of governance and finance on which the board should have some discussion alone.

If there is a restructuring of the board, it should not be in the next year. CUR just merged with NCUR, and there is quite a bit that is new right now. I think we need to see how
the current organization functions with the addition of NCUR before we move to change CUR.

I do think it would be valuable to work on our vision, prepare a 3 year strategic plan, and continue to professionalize the national office and organization in general.

adopting of software that everyone can contribute to..."crowd source" if you will

The Eboard should be smaller, should have a more clearly defined role vis a vis the national office, and should do more of its work via electronic means. We should make the
President, Past President, and President Elect, and perhaps the Treasurer and Secretary the Executive Committee, charged with making decisions that must be made immediately
and working directly with the EO in interpreting board decisions.

It's hard to give feedback as a new member, however I do appreciate this survey and the activities planned for the January meeting regarding strategic planning.

As a new board member I haven't had the chance to become familiar in a number of issues pertaining the way the board operates. However, I would suggest to provide a little
more mentoring to new E-board members.

I believe that CUR has been fortunate to have excellent boards during the 7 years that I have been the executive officer. They have been responsive and engaged. I think that the
bigg challenge is the councilors, rather than the board. I don't think that CUR can do away with the councilors but is challenging figuring out how to keep them actively engaged.

Through conference calls every two months in addition to annual meeting.

I really feel a smaller board might be more effective OR to change the board's practice and have some sub committees working at meetings and in time between meetings.

No
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General Questions
2. Other than NCUR representation, what alternative uses should be considered for the three "Members at-Large" positions on the executive board?

Bringing the following expertise/experience to the Board:- past presidents- folks with focus on undergrads or grad students (in addition to URPD chair)- experience in financial
sector, non-profit management, elected government, lobbying, etc- diversity (race, ethnicity, type of institution eg community college or international, etc)

It is already too big.

I would like to see some individuals who are knowledgeable about CUR but who have a more national or global expertise and is outside of CUR.

As any member of the board they should be given the opportunity to be part of any discussions and board initiatives.

Only other suggestion is to have some members-at-large specifically with long experience with CUR to help improve continuity.

The three "members-at-Large (or any other) could be used to provide additional support for the National Office via sub-contracts to buy out portions of their time to handle
additional NCUR responsibilities.

look for under-represented groups- regional, institutional type, etc.

Individuals from "allied" national / international organizations.

A representative from BIG (business, industry, government) to help make connections between BIG and the various disciplines, and a representative for underrepresented
minorities. We may have some of these representatives already on the Executive Board. If so, I think we should explicitly designate them as "member at-large" over ___ so it is
clear.

I haven't any really good ideas here, except perhaps to have a committee for student programming and use those members on such a committee.

According to the bylaws, those are NCUR positions for two years. After that, there can be restructuring to reflect the needs of the CUR organization. For example, perhaps those
3 board members could work with the national office as the new version of the meetings committee, to discuss locations of the national meeting and the NCUR conference, work
with the national office and the host institution, etc.

I think that the structure of the board needs to be completely rethought and not have each division have a representative on the board. I think that thre are other kinds of
reperesentation....community colleges, research universities, broader categories of disciplines i.e. sciience, social science, arts/humanities, professional programs. I do not think
NCUR should have representation if the board is reorganized. NCUR neeeds to be integrated into the total organization. I also do not think CUR needs an NCUR oversight
committee in the future.

I think we should scrap the members-at-large positions after June, 2012.
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General Questions
3. Are there any alternative ways in which EB members could be elected that should be considered?

An alternative way would be to elect board members that represent broader disciplines. For example: Natural Sciences, Humanities and Social Sciences, etc. These E-board
members then would need to work with divisional chairs to ensure that each division has a voice.

The present process seems to work, as long as it is actually followed (especially deadlines). Also, better staff support from the CUR office would help.

the general council rather than within the divisions.

Changes will stem from changes, if any, in divisional structure.

Consider a Council of Division Chairs that meets by conference call and elects representatives to serve on the official Eboard. That's if we can't figure out how to "get ride of"
divisions - which will be a tough sell.

Possibly from the general council, if we were to eliminate the division councilor roles, however, representation from various disciplinary areas should be maintained.

I like the division chair on EB structure, as it ensures communications between division members and the board. I dont' know if we are considering expanding the EB beyond
that structure, or shrinking it. A non division-based election seems problematic to me, for such a large organization.

More emphasis should be placed on increasing diversity.

Maybe opening up the vote to a slate of individuals who have certain qualifications rather than division chairs just automatically being on the board.

Yes! I am not sure having division chairs serve as board members is always the best strategy. Perhaps electing at-large board members directly and division chairs separately
would be better.
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General Questions
General Questions

1. Indicate how satisfied you are with the following aspects of CUR:

No. RespPercentOption

00%
Very
Dissatisfied

*1.a The overall effectiveness of the Executive Board.

15%Dissatisfied

316%Neutral

1053%Satisfied

421%Very Satisfied

15%No Opinion

No. RespPercentOption

00%
Very
Dissatisfied

*1.b The level of commitment and involvement demonstrated by most members of the Executive Board.

00%Dissatisfied

15%Neutral

842%Satisfied

947%Very Satisfied

15%No Opinion
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General Questions
No. RespPercentOption

15%
Very
Dissatisfied

1.c The size of the board meets the current needs of the organization.

421%Dissatisfied

526%Neutral

737%Satisfied

15%Very Satisfied

15%No Opinion

No. RespPercentOption

00%
Very
Disappointing

*2. Do you find serving on the Executive Board to be a rewarding and satisfying experience?

00%Disappointing

211%Neutral

739%Satisfying

844%Very Satisfying

16%No Opinion

No. RespAverage

192.42
*3. How many years have you served on this board? Round-up to the nearest whole number - do not use decimals. If less
than one year please enter "1".

32BOLSA© BoardSource 2011

--

--

11/30/2011Council on Undergraduate Research




