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Doing More with More 

 The promotion of UR can be a lonely business 

 Era of declining resources = difficult to expand 

initiative or disseminate to “right people” 

 Our premise: do more with what you have on 

campus 

 Take closer look at existing offices that can help 

you promote & support UR 



Learning Objectives 

 Consider potential campus partners to 

help you promote & advance UR 

 Discuss specific ideas & strategies for 

collaboration 

 Analyze benefits gained by both units in 

partnering 

 



Challenge & Barriers 

Challenge: 

Increase student awareness & engagement in UR 

 

Barriers for UG Students: 

 Not understand/aware what research is/means 

 Only for science or engineering students 

 Only for graduate or honors students 

 Hundreds of other activities on campus  

 Ignorance of potential benefits could be gained 

 



Context: Michigan State University 

 Pioneer land-grant institution 

 Large, public, research-intensive 

 47,000 students (37,000 undergrads) 

 5,000 faculty and academic staff 

 17 degree-granting colleges 

 Decentralized organizational structure  & culture 

 1 “central” UR office 



Overview UR Opportunities at MSU 

 Combination of centralized & college-based  

funding but UR opportunities decentralized 

 Occurs in every college with UG degrees 

 Curricular & co-curricular opportunities 

 Occur in academic year & summer 

 Several unique UR programs within colleges  

 Hundreds of individual research opportunities 

 Summer has more REU-type experiences 

 



UR Office at MSU 

 Full-time director 

 Full-time assistant director (new position) 

 2 half-time graduate assistants 

 

 Small office with large population to serve 

 Critical to utilize established campus networks 

 Decentralized culture makes it difficult to 

disseminate information quickly & effectively 



Why Seek Partnerships? 

 Small office with large population to serve 

 Need assistance to expand office’s reach 

 Decentralized culture & structure requires 

multiple points of contact  

 

Yet… 

 Overlooking natural allies in who could promote, 

support, & advance UR 



Collaborating Wisely 

 Choose units/people interested in achieving 

same outcomes  (Magolda, 2005) 

 Be selective & proactive in partnership selection 

 How will partnership help UR? 

 How might benefit collaborating office?  

 May need to educate other units about benefits 

of student involvement in UR 

 Cognitive, academic, & personal (Hunter et al., 2006; Lopatto, 

2003 & 2010; Seymour et al., 2003) 

 High Impact Practice (Kuh, 2008) 

 



Potential Partners 

Brief Discussion: 

 Who are your collaborators in 

promoting UR on your campuses? 

 What other units have you considered 

working with?  



Partnering Units 

Increase 
Awareness 

•Admissions 

•Advising 

•Residence Life 

•Multicultural Office 

Find UR 
Experiences 

•Academic Advisors 

•Career Services 

• Faculty & Grads, 
Post-Docs 

Support 
Current 

Researchers 

•Career Services 

•Academic Advisors 

• Faculty & Grad 
Students 

 

Packaging 
Experience/

Future 
Plans 

•Career Services 

• Faculty, Grads, Post-
Docs 

STUDENTS 



Partnership #1: Admissions 

What We Did: 

 UR Presentation: overview, benefits,& key points 

 Special sessions with out-of-state counselors 

 Provided real student research examples—used 

pictures & easy-to-understand language 

 Provided UR student speakers at presentations 

 Collaborated (& paid for part) on print pieces 

 Procured laboratory equipment for admissions 

display 



Helping Kids Become Active 
• Problem: Young children 

in the USA need to be 
more active  

• Studied design of 
afterschool programs that 
promote physical activity 

• Using accelerometers, 
she measured the activity 
levels in children during 
structured physical 
activities to see which 
ones encourage 
increased movement 

Laura Vielbig, ‘10 

Kinesiology 



Benefits Analysis: Admissions 

Benefits for them: 

 Recruitment tool for high-achieving students 

 Example of what makes MSU degree unique 

 Great examples of what do with “X” major 
 

How they helped us: 

 Raised student awareness of UR before enrolled 

 Shared broad examples of UR (e.g., STEM, humanities, 

social science) 

 Discussed the benefits of engaging in UR 

 Advertised some of our niche programs 



Admissions: Lasting Results  

 They distribute UR print pieces at college fairs 

 UR has noted presence in admissions materials: 

 View book 

 Presentations to prospective students & parents 

 Campus tours—UR posters displays 

 Annually give presentations to new counselors 

 

 Expanded our reach without much staff time 

 Reached students before arrived on campus 



Partnership #2: Neighborhood ECs 

 Neighborhoods—5 clusters of residence halls 

across campus  

 

 Engagement Center—each neighborhood has 

one EC to provide academic, social, & health 

services 

 All freshmen required to live on campus (8100) 

 6200 returning students also live-on 



MSU Neighborhoods 



Neighborhood ECs : What We Did, Part 1 

 Several meetings with EC directors  

 Facilitated educational session with RA staff & 

multicultural aides  

 Held “What is UR?” workshops in 2 

neighborhoods  

 Participated in student activity fair 

Outcome? 

 Poor attendance at workshops 

 Questioned our impact 



Neighborhood ECs : What We Did, Part 2 

 Mounted UR poster displays in high traffic areas 

 Letter to all 1st & 2nd yr. living in 2 neighborhoods 

with 3.0 GPA (Jan/Feb) 

 Table tents on every dining table on “Myths of 

UR” (March) 

 Pre-made UR bulletin boards (110) in halls (April) 

 RA Discussion Guide with programming ideas  

 Recognition reception for poster displays 

 Video highlighting academic engagement  

 



Poster Display & Table Tents 



Benefits Analysis: Neighborhood ECs 

Benefits for them: 

 Wanted to promote academic engagement, 

specifically connect students to academic 

opportunities 

 RAs had academic programming requirements 

How they helped us: 

 Wanted more access to younger students 

 Created more UR points of contact (i.e.,100+ 

RAs, EC staff, UR poster displays) 



Neighborhood ECs: Lasting Results 

Poster Displays 

 Admissions marketing tool for current & 

prospective students and their parents 

 Great PR for University in general 

 Expand to all 5 neighborhoods 

 Create sign to provide context of UR 

Letters 

 Time intensive but broad outreach 

 Consider postcards 



Neighborhood ECs: Lasting Results 

Bulletin Boards 

 Every other year? 

 Send invitation & program to RAs about student 

undergraduate research forum 

Videos 

 Still not done…but will be played in all EC 

reception areas  

 Will incorporate into our website 

 Inform admissions counselors & advisors    



Partnership #3: Academic Advisors 

What We Did: 

 Send emails about upcoming programs 

 Provided highlighters & UR view books to 

distribute during summer orientation &  year 

 Send email via Advisor Listserv for new program 

and opportunities 

 Invite them to volunteer at student research 

forum (provide lunch & ice cream) 



Benefits Analysis: Academic Advisors 

Benefits for them: 

 Develop better understanding of UR & benefits 

for students 

 Better understand faculty research (if they 

volunteer) 
 

How they helped us: 

 Another UR contact point for students 

 Assisted with staffing at research forum 



Advisors: Lasting Results 

 UR part of culture at MSU 

 Students learn about it earlier 

 Staff aware of UR as opportunity for students 

 Regular request for materials (highlighters, 

books, cards) 

 Ample volunteers at university-wide research 

forums (spring & summer) 



Key: Wise & Calculated Collaboration 

1. Determine your goals 

2. Inventory your resources (what you have)  

3. Identify campus partners with interest in 

achieving similar outcomes & consider what 

they could gain 

4. Collaborate/work together 

5. Evaluate what you did (or didn’t do) 

6. Brag about success! (esp. to Administration) 



Discussion 

What offices might be good partners at 

your campus?  
 What are some common outcomes? 

 How would the potential partner benefit?  

 



Additional Potential Collaborators 

 Multicultural Affairs—outreach & recruitment 

for students from underserved populations 

 Study Abroad—work with faculty & students to 

incorporate UR into study abroad 

 Orientation Programs—introduce UR to 

students and parents & discuss benefits 

 Development— fundraising, endowment 

development, sponsorship for UR symposium 

  Public Relations Unit —promote key events 

 



Concluding Thoughts 

 Resourceful way to expand program’s reach 

 Great way to build network to promote UR on 

your campus 

 Look broadly—cast wide net 

 Student Affairs Units (e.g., housing, career services, 

orientation, student activities) 

 Good “guides or coaches” that help students find a 

pathway in higher education 

 Familiar with effective ways to reach students 
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