Time

4:00-5:00
5:00-6:00
6:00-6:30
6:30-7:30
7:30-8:30

8:30

8:30-:9:00
9:00-10:00

10:00-10:15

10:15-11:15

11:15-12:15

12:15-1:15
1:15-2:15

2:15-2:30
2:30-4:30
3:30-5:30

5:30-6:30

6:30
6:30-8:30

8:00-8:30
8:30-9:30

10:30-10:45
11:00-12:00

Friday January 29th

Topic Location
Optional tour of USA campus USA Student Center

Registration, meet and greet, and light hors de'voures USA Alumni Hall
Opening remarks, Overview of the institute, Logistics USA Alumni Hall

Plenary #1: Undergraduate Research as a High Impact USA Alumni Hall

Practice
Dinner, Rapid Fire Round Robin Problem Solving

Return to hotels

Saturday January 30th
Continental Breakfast, meet with facilitator

Plenary #2: Ehtics, Sevice Learning, and Discipline
Diversity in UR

Mid morning break with light refreshments

Plenary #3: Structure and Function of Undergraduate
Offices: Reporting lines, budgeting and programmatic

offerings

Working Session with Facilitator: Crafting mission
statements and strategic plans

Lunch and continued work on Strategic Plans

Working Session with Facilitator: Creating an annual

and multi-year budget

Mid afternoon break with light refreshments
Plenary #4: Assessment

Working Session with Facilitator: O/S/A tables

Plenary # 5:Working with others to optimize your
program

Return to hotels

Dinner on own, informal problem solving between
individuals and groups

Sunday January 31st

Continental Breakfast, meet with facilitator

Plenary # 6 Framing UR within your institution's
mission while planning for the future

Mid morning break with light refreshments

USA Alumni Hall

HAHN Lobby

HAHN 1012 (Note: No
food/beveregs in
auditorium)

HAHN Lobby

HAHN 1012

HAHN 3004, 3088, 3103,
and 4124

HAHN Lobby

HAHN 3004, 3088, 3103,
and 4124

HAHN Lobby

HAHN 1012

HAHN 3004, 3088, 3103,
and 4124

HAHN 1012

on your own
on your own

HAHN Lobby
HAHN 1012

HAHN Lobby

Working Session with Facilitator: finalizing take home HAHN 1012

plans




12:00

Closing Remarks, box lunches for travel home, depart HAHN Lobby
for airport
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