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REGIONAL WORKSHOP ON INSTITUTIONALIZING UNDERGRADUATE RESEARCH 
DRAFT SCHEDULE – JULY 5, 2007 

Friday 
2:00 – 4:30 p.m. Coordinator–facilitator planning meeting  
4:30 – 5:30 p.m. Registration and Reception 
5:30 – 7:00 p.m. Dinner with an institutional welcome and an introduction by the workshop coordinators 
7:00 – 7:30 p.m. Plenary I: Creating a Campus Culture that Supports Undergraduate Research 

 • Research and learning at predominately undergraduate institutions 
 • Student-oriented vs. research-oriented scholarship 
 • Resistances to including undergraduates in research 
 • Institutional culture and change 

7:45 – 9:00 p.m. Breakout Session I: Initial Meeting of Teams with Facilitators 
 • Introductions 
 • Summary of workshop goals 
 • Discussion of current campus opportunities and resources to support undergraduate research 

Saturday 
7:30 – 8:15 a.m. Continental Breakfast 
8:30 – 9:30 a.m. Plenary Session II: Building and Sustaining Undergraduate Research Programs: Models and 

Strategies for Faculty and Administrators 
 • Cultural Issues: definitions and modes, student engagement, transformational pedagogies 
 • Characteristics of successful programs:  institutional, departmental, cross-disciplinary, 

individual faculty, community-based, etc.  
 • Examples and best practices 

9:30 – 9:45 a.m. Questions and Discussion 
9:45 – 10:00 a.m. Coffee Break 
10:00 – 12:00 p.m. Breakout Session II   

 • Teams meet with Facilitators 
12:00 – 1:00 p.m. Lunch 
1:00 – 1:45 p.m. Plenary Session III: Promoting Undergraduate Research 

 • Different models: centralized vs. non-centralized, evolution and phasing, etc.  
 • Examples: Offices of undergraduate research, Celebrations, Journals, Student grant programs, 

Promotional materials and public relations, etc. 
1:45 – 2:00 p.m. Questions and Discussion 
2:00 – 3:00 p.m. Plenary Session IV: Facilitator and Host Presentations 

 • 10 min presentation by each facilitator and the host institution focused on their own campuses 
3:00 – 3:15 p.m. Questions and Discussion 
3:15 – 3:30 p.m. Coffee Break 
3:30 – 5:30 p.m. Breakout Session III  

 • Teams meet with Facilitators 
5:30 – 7:00 p.m. Reception, Poster session, and Informal Networking  
7:00 – 8:30 p.m. Dinner 
8:30 – 9:30 p.m. Informal Networking 
Sunday 
7:00 – 8:00 a.m. Continental Breakfast 
8:00 – 8:45 a.m. Plenary Session V: Assessing the Impact of Undergraduate Research & Sustaining and 

Undergraduate Research Culture on Your Campus 
 • Assessing undergraduate research: what is it and what are the benefits, designing strategies, 

best practices, etc. 
 • Specific follow-up activities for each team 
 • What CUR can do to help beyond the workshop and follow-up activities 

8:45 – 9:00 a.m. Questions and Discussion 
9:00 – 9:15 a.m. Coffee Break 
9:15 – 10:15 a.m. Breakout Session IV 

 • Teams meet with and present their action plan to Facilitators 
10:30 – 11:45 a.m. Team Presentations of Institutional Action Plans 

 • 8 min per team for overview presentation and Q&A 
11:45 – 12:10 p.m. Complete workshop evaluation 
12:15 – 1:00 p.m. Summary Discussion; Box lunches available 
1:15 – 2:00 p.m. Coordinator–facilitator debriefing meeting 
 


