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MEMORANDUM 
 
 
June 4, 2009 
 
TO:  CUR Executive Board  
FROM Ellin Nolan 

Della Cronin  
David Van Dyke 

   WASHINGTON PARTNERS, LLC 
Re:  WPLLC ACTIVITIES 
 

Since  April 2008, Washington Partners, LLC (WPLLC) has worked with CUR and its 
leadership to develop and implement a number of governmental and public relations 
strategies and efforts, beginning with 2008’s Posters on the Hill—a perennially 
successful event strengthened by an increased emphasis on advocacy and consistent 
messaging, and ending most recently with a National Press Club event to mark the 
release of CUR’s new book, Broadening Participation in Undergraduate Research: 
Fostering Excellence and Enhancing the Impact.  
 
While the past year has have been challenging for CUR and others organizations facing 
similar frustrations around the insufficient funding for research and education programs, 
there have been successes in terms of heightening the profile of undergraduate research.  
It is clear that House Science and Technology Committee Chairman Bart Gordon (D-TN) 
is invested in undergraduate research, and an encouraging number of Congressional staff 
have undergraduate research experiences that leave them interested in furthering relevant 
programs.  Further, the issue has supporters across the federal agencies, and, was cited as 
an important federal investment in President Obama’s speech at the National Academies 
of Sciences in April.  President Obama discussed at length the goals of his 
Administration and the forthcoming budget request, including, “creat[ing] research 
opportunities for undergraduates”.  
 
This year’s change in presidential administration has given CUR an opportunity to weigh 
in with new leaders in the federal government, which it has done several times, including 
two letters on the organization’s priorities that provoked a healthy discussion on the 
Obama’s Transition Team’s website before the new President took office.  The new 
Congress also presented CUR the opportunity to welcome the 111th Congress to 
Washington and convey its priorities in the first days of the session.   
 
Despite the encouraging changes in Washington, DC, representing undergraduate  
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research and its interests in Washington, DC still requires acting quickly without a  
guaranteed return on the investment of effort—a lesson reinforced earlier this year.  In 
March, WPLLC staff was participating in a meeting at the White House on education 
priorities of the Hispanic community and how they intersect with those of the Obama 
Administration when the White House staff mentioned an effort to assemble a meeting on 
green research and development.  The staff said they were hoping to identify a Hispanic 
researcher to participate in the meeting.  The meeting would be held on the following 
Monday.  This was Friday.  Through the wonders of technology, Washington Partners 
shared this request with CUR while still at the meeting, and the fire drill began.  CUR 
leadership, working with Washington Partners and White House staff, identified a 
number of potential participants, and ensured that they had the time, effort and resources 
to respond to the would-be invitation.  Unfortunately, the formal invitation was not 
extended, but the exercise illustrates how quickly opportunities can develop and the effort 
required to capitalize on them.  White House staff appreciated the effort and its 
timeliness, and this gratitude could very well result in additional opportunities in the 
future.  Hopefully the next one doesn’t require working weekends.  
 
These efforts and developments are summarized for CUR membership in the monthly E-
News “Washington Partners” column WPLLC staff authors.  Washington Partners also 
provides CUR with legislative updates, event summaries and other informative pieces 
that are posted on the CUR Washington Partners members’ only web site.  Washington 
Partners looks forward to building on our mutual progress and success to date, which is 
summarized in this memo.   
 

 
II. Environmental Scan 
A first step in WPLLC’s work for CUR was an “environmental scan” of CUR’s profile in 
Washington, DC and the status of undergraduate research as an issue.  This process 
entailed searching and reviewing information on the external environment in which CUR 
operates in DC. Washington Partners covered emerging issues, Capitol Hill, Federal 
agencies, like-minded organizations, and media coverage. The scan informed a 
collaborative strategy to increase the impact and presence of CUR in Washington, DC. In 
addition to this initial scan, WPLLC monitors the presence of CUR in the news on an 
ongoing basis, sending alerts to the CUR office when the organization is mentioned in the 
press. 
 
III. Federal Funding Opportunities 
On an ongoing basis, WPLLC has monitored the federal government’s investments in 
undergraduate research.  After initially developing a document that details the federal 
programs supporting undergraduate research, and soliciting feedback from CUR 
leadership on the content and utility of that document, WPLLC has been able to sharpen 
its focus on programs and agencies that are priorities to CUR.  The federal agencies 
included in this focus are the National Science Foundation, the National Institute of 
Standards and Technology, the National Institutes for Health, NASA, the Environmental 
Protection Agency, the National Endowments for the Arts and Humanities, and the 
Departments of Education, Agriculture, and Energy.  WPLLC is currently monitoring the 
Fiscal Year (FY) 2010 budget requests for specific programs of interest at these agencies, 
as well as the funding provided by the American Recovery and Reinvestment Act (ARRA) 
of 2009 (P.L. 111-5).  (WPLLC put together a summary of guidelines related to ARRA 
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spending at these agencies earlier this year.) In addition, the comprehensive document 
detailing federal programs supporting undergraduate research is being updated 
 
IV. Appointment Opportunities 
To grow the presence and influence of CUR and undergraduate research among federal 
agencies, WPLLC continues to identify advisory boards and committees within agencies 
that share CUR’s interests.  To date, WPLLC has compiled and shared a list of advisory 
boards and committees within the National Science Foundation (NSF), and has begun 
passing along biographies and CVs of specific CUR members to be considered for 
nomination for advisory board and committee membership.  The same has been done for 
agencies with interests in museums and libraries.  In addition, lists of potential 
appointments are being generated for other federal agencies with oversight of programs 
important to CUR.  The advisory boards and committees included in these lists are 
specifically relevant to CUR’s interests, and could be potentially instrumental in 
promoting undergraduate research within the federal agencies.  In April, the National 
Science Board (NSB), the governing and oversight body for the NSF, announced that a 
number of vacancies remain on that panel.  While the process of selecting nominees and 
getting them confirmed by the Senate is a drawn out one, WPLLC has worked with CUR 
leadership and NSB staff, to forward the names of two CUR members for consideration.  
This process has a number of steps, and could take up to 18 months. 
 
In addition, in April the Department of Health and Human Services’ Agency for 
Healthcare Research and Quality (AHRQ) requested nominations for panels of experts in 
medical areas to evaluate grant applications for AHRQ. CUR member Dr. Susan Dunn 
was submitted as a nominee and selected to serve on this panel. 
 
There are a number of coalitions and Congressional caucuses that influence federal 
legislation of interest to CUR, and WPLLC worked to secure CUR an appointment to the 
Steering Committee of the House STEM Education Caucus—an opportunity to elevate 
undergraduate research’s prominence in Capitol Hill discussions of STEM education, and 
to facilitate access to staff and members involved in issues of interest to CUR.  WPLLC 
continues to identify appointment positions that are of interest to CUR and work to secure 
CUR members as appointees.   
 
V. WPLLC Presence on CUR Website 
Working with CUR staff, WPLLC designed, and continues to update, the government 
relations page on a members’ only section of the CUR website. Information such as 
legislative and event summaries, opportunities for federal funding, an advocacy toolkit, 
and other advocacy resources reside on the site. We continue to confer on how best to 
direct CUR members to this information, including adding “teasers” to the homepage and 
the monthly E-news about the ongoing work of WPLLC.  While the number of visits to 
the site continues to increase, it is clear that CUR membership should be visiting the 
resources more frequently.   
 
VI. Monitoring and Summarizing Legislation of Interest 
WPLLC regularly monitors legislation of interest to CUR and it members. When a 
particularly interesting bill is introduced, or when it moves out of committee, or is signed 
into law, WPLLC staff write a comprehensive summary of the legislation and details how 
it will—or will not—impact CUR members. Examples of legislation we have analyzed 
with an eye to CUR’s priorities include the American Recovery and Reinvestment Act 
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(ARRA) of 2009, the FY 2009 Omnibus Appropriations bill, and President Obama’s FY 
2010 budget request.   WPLLC also prepared an overview of the 111th Congress in 
January, sharing insight on what the new Congress’s priorities might be.  They also 
monitored the federal nominations and appointments of interest to CUR, and shared 
biographical and other information about certain nominees, and attended and summarized 
confirmation hearings. In addition, WPLLC forwarded potential questions for certain 
nominees to key Congressional staff, so that they might be queried on their views on 
undergraduate research. 
 
Summaries are sent to CUR staff, who distribute them as appropriate among members 
and post them on the website.  WPLLC has also started a Legislation Watch List for 
CUR, designed to catalog legislation that is of interest to CUR and its members.  This 
Watch List provides CUR members with a brief summary about recently introduced 
legislation, and any legislative action taken on bills of interest.   
 
VII. Attending and Summarizing Events of Interest 
WPLLC staff monitors hearings, agency meetings and other Washington, DC-based 
events of interest to CUR and its members.  There is a weekly publication, “This Week in 
Washington”, that is developed for CUR and its members. A number of CUR members 
receive this via email weekly.  WPLLC staff attends many of these events of interest and 
produces event summaries that are sent to the national CUR office and are posted on the 
website. These events have included an Energy and Environment Subcommittee hearing 
on DOE’s basic energy science program, a Women’s Policy Inc. event on STEM 
education and careers for women, National Science Board meetings, NSF Education and 
Human Resources Advisory Committee meetings, a Healthy Families and Communities 
Subcommittee hearing on NEH and NEA programs, a Science and Technology 
Committee hearing on the role of STEM research and development under the Obama 
Administration, National Academies Convocation on Rising Above the Gathering Storm 
Two Years Later, and the House Commerce, Justice and Science Appropriations 
Subcommittee markup of its FY 2010 spending bill, among other events. WPLLC has 
also followed up on specific requests forinformation from CUR members. 
 
VIII. Public Relations Activities 
In addition to monitoring CUR in the news, WPLLC has provided strategic advice on 
specific public relations opportunities for CUR. Examples of work to date include, a 
press release highlighting the US professors of the year, timely talking points for POH 
participants and other events, a targeted information sheet on the recently released book, 
Broadening Participation in Undergraduate Research: Fostering Excellence and 
Enhancing the Impact, as well as a media advisory and press release for the CUR-
sponsored National Press Club event that introduced the book. 
 
IX. Advocacy Activities 
POH is CUR’s hallmark advocacy event.  In 2008 and 2009, WPLLC assisted with 
setting up strategic meetings on Capitol Hill with lawmakers well placed to affect CUR 
interests, and we drafted talking points for use in those meetings.  In addition, we 
provided attendees a timely discussion of issues being considered on Capitol Hill and the 
basic mechanics of a meeting with lawmakers and their staff.   
 
Posters on the Hill is CUR’s biggest annual event on Capitol Hill.  Knowing that 
hundreds of members of CUR cannot come to Washington, DC to participate, this year, 
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Washington Partners put together tools for those in the field to use to amplify the event’s 
impact.  Weeks before the May 5th event, CUR members received a message urging them 
to contact their elected representatives during the days of POH to share their own 
messages about the importance of undergraduate research and the work taking place in 
their districts and states.  The message included directions on how to identify their 
representatives, a template letter and tips on how to convey their message.  While the 
effort resulted in additional communications with Members related to POH, in 2010, 
CUR hopes to build on this effort further so that Members of Congress expect to hear 
from undergraduates, faculty, institutions and others about the importance of federal 
investments in undergraduate research every spring.   
 
Knowing the value of clear advocacy tools, Washington Partners also developed and 
disseminated a specialized advocacy toolkit for CUR members. The 25-page resource 
includes such information as facts on understanding the legislative process (including the 
appropriations process); action tools (including top ten tips for conducting a successful 
legislative meeting and talking points); and additional resources (such as a Capitol Hill 
glossary). The toolkit is available on the website and ready for printing for any advocacy 
effort—large or small. 




